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Introduction / Goal

¾Who is this guy?

¾Why is he a little off?

¾What is the goal tonight?  

·You

·Me
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How do I 

use it?

Show me how!

Why 
should I 
care?

What is a 
process 
map?



Disneyland is better than Toyota

¾Consider

·Product

·Process

·Uncertainty
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"If you have a specific problem, someone 

has already found the solution"



What is a process map?

¾ Story

·Main character(s)

ƺMotivation, Characteristics, Capabilities

·Beginning

ƺSetting, Inputs, Circumstances

·Middle

ƺAction, Decisions, Issues, Flow

·End

ƺConclusion, Outputs, Measures
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