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SarbanesOxley Section 404 Requirement for
Small Companies Effective after June 15, 2010

The Securities and Exchange Commission announced in October 2009 tha
publicly reporting companies will begin complying in nine months with the fi
a key provision of a 2002 corporate governance law that requires companie
the public about the effectiveness of their internal control over financial repg

Under the provisions of Section 404 of the Sax@nAst, public companies an

their independent auditors are each required to report to the public on the e
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controls before their auditors are required to attest to the effectiveness of thise col

fiscal years ending on or after June 15, 2010. This expiration date previous
for fiscal years ending on or after Dec. 15, 2009. The extension was grante
SEC6s Office of Economic Analysis
ance provided to company managers and auditors in 2007 was effective in
costs of compliance. Because the study was published less than three mon
December 15 deadline, the Commission determined that additional time is
and reasonable so that small public companies and their auditors can bette
required auditor attestation.

This extension of time will expire beginning with the annual reports of compEnies W

While the reporting and atati@station grew out of the 2002 law passed by C
gress, all U.S. public companies have been required to maintain internal ac
trols since 1977.
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panies and their auditors to act with deliberate speed to move toward full Sjction 4

compliance, 0 said SEC Chair man Ma

Visit www.sec.gov for the Sarbanes Oxley 404 Guide for Small Business.

The March issue of The Roadrunner focuses on Internal Controls. Manage
countants have an opportunity to strengthen the internal controls for our or
The latest news from IMA global, council and our chapter is also included.
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Chapter Presidentdos Lett elr

Dear AZ Valley of the Sun Chapter Members:

Have you been thinking about getting your CMA certification? Have you started yet? The CMA lexafn proces:
changing. In May a ngaar2 exam will be available. | am encouraged by the change and feel it will mgke the

certification more accessible, while maintaining the value and integrity of the certification. If youshavg already
taken one or two parts of the exam, there is a transition strategy that will benefit you. Please check put the ct
ter website and the National website for more information. If you have any questions please feel freg to conta
Amber or myself. Our contact information is on the chapter website.

The chapter has been very active in the community over the last month. We had a wonderful tutn ogt for VIT/
training, where we trained to assi st | ow i ncéeme t
for the Waste Management Open where our assistance benefited the Special Olympics. Thank you fo everyo
that braved the rain and cold on Sunday.

| hope that everyone is enjoying our new meeting venue. | am finding it to be a great venue for sociglizing an:
networking. We have a lot of great speakers planned, so | encourage you to invite a guest to the nekt technic
meeting.

If you are interested in getting more involved in the chapter, please email or call me. Our next meetihg is at tt
Golden Buddha next Tuesday at 6:00pm. We are busy planning our next trip to the Wild West Coungil meetir
will be in Las Vegas Apriti2®ugh April25It is a great way to find out what is going on in other chaptefs,
and at the national level. It is also quite a lot of fun.

| look forward to seeing you at the next technical meeting.

Kathleen Moren

IMA Valley of the Sun Chapter
Chapter President
6233637797

IMA’s Certification for

( + -\ I @ Accountants and
1 / i Financial Professionals

in Business
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Internal Control: A Tool for the Audit Committee

Basics of Internal Control
In 1992, the Committee of Sponsoring Organizations (COSO) of the National Commission on Ffaudulen
cial Reporting published a documentrdaliedl Control Integrated Framewloidh defin@aternal contro
as a process, effected by an entity's board of directors, management and other personnel, designed to [
reasonable assurance regarding the achievement of objectives in three categories: effectiveneis and efi
of operations; reliability of financial reporting; and compliance with applicable laws and regulatigns.

Internal control can be judged as effective in each of these categories if the board of directors apd mana
have reasonabl e assurance that: they under$tan
achieved; published financial statements are being prepared reliably; and applicable laws and r¢gulation
being complied with.

The COSO Framework consists of five interrelated coGgurardgayvironment; Risk assessment; Cgntrol
activities; Information and communication; and Mdmetseifige components are linked together, thys form-
ing an integrated system that can react dynamically to changing conditions. The internal controllsystem
twined with the organizations operating activities, and is most effective when controls are built ifjto the o
tions infrastructure, becoming part of the very essence of the organization.

Roles and Responsibilities
Everyone in the organization has some role]to

Chief executive officer (CH®).CEO has ultimate responsibility and ownership of the internal conl:ol syste
The individual in this role sets the tone at the top that affects the integrity and ethics and other factors th.
the positive control environment needed for the internal control system to thrive.

Chief financial officer (CMQh of the internal control structure flows through the accounting and finance &
of the organization under the leadership of the CFO. In particular, controls over financial reportifhg fall wi
domain of the chief financial officer.

Controller/director of accounting or fidacbeof the basics of the control system come under the dgmain of
this position. It is key that the controller understands the need for the internal control system, is fommitte
system, and communicates the importance of the system to all people in the accounting organigation.

Internal audit. A main role for the internal audit team is to evaluate the effectiveness of the in-
ternal control system and contribute to its ongoing effectiveness. With the internal audit team
reporting directly to the audit committee of the board of directors and/or the most senior levels
of management, it is often this function that plays a significant role in monitoring the internal
control system.

Board of director/audit committee. A strong, active board is necessary. This is particularly impor-
tant when the organization is controlled by an executive or management team with tight reins
over the organization and the people within the organization.
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Compensating Controls
It is important to realize that both the design and compliance with the internal control system is gmportan
audit committee should be umnedthe tore-thetop of the organization as a first indicator of the fungtioning

of the internal control system.

In addition, audit committees should realize that the system of internal control should be scaled o the or
tion. Some organizations will be so small, for example, that they will not be able to have appropfiate seg
of duties. The message here is that the lack of segregation of duties is not automatically a matefial weak
even a reportable condition, depending on the compensating controls that are in place.

For example, suppose an organization's accounting department is so small that it is not possiblg to segr
duties between the person who does the accounts payable and the person who reconciles the f[Jank stat
In this case, it is one and the same person, so the implication is that there are no checks and bdlances c
accounts payable person, who could be writing checks to a personal account, then passing on them dur
bank reconciliation process.

Compensating controls could make up for this apparent breach in the internal control system. Apdit com
should be aware of situations like this and be prepared to ask questions and evaluate the answgrs when
ous breach in internal control is surfaced.

Management Override of Controls
Another area that an audit committee needs to focus on is the ability of management to overridq internal
over financial reporting to perpetrate a fraud. Some override techniques were used in some of the recen
dals and have gained substantial notoriety.

An audit committee has the responsibility to help prevent or deter a management override of coptrols. It
tant for the audit committee to understand that there is a system to uncover an overridey@sowelljas follov
determine its appropriateness.

Conclusion
This tool was intended to provide a summary of what imtesaaitdontrdihe concepts are not complx,
but sometimes the application of internal control can be a challenge in an organization, dependiFg on its
culture. However, it is vitally important to design the system of internal control to achieve the objectives ¢
fectiveness and efficiency of operations, (2) reliability of financial reporting, and (3) compliance yith appl
laws and regulations. Simply stated a strong system of internal control is good business.

Visit t he hhinwtRcdebrgaudcomerndd/tsolkitshpinternal_control.hf@r the complete article ang
Tool for the Audit Committee to see how these five components provide important areas for theJAudit Cc
to review. The questions will provide the Audit Committee a roadmap to follow to assess the wepk areas
organization. Evaluation of the internal control environment is a continuous process and should jnclude t
Committee, the Management Team, Internal Auditors and External Auditors.



http://www.aicpa.org/audcommctr/toolkitsnpo/internal_control.htm
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MANAGEMENT
Wild West Council Meetings 22090 Immoumm

Advancing the Profession

April 23rd24th Las Vegas, NV WILD WEST COUNCIL OFFICER£2009

President

Frank Garcia, CPA, CMA
6269636185 (h)
garciafim@theima.org

President Elect
Lyle Braitwaite

8019646726
IMA Self StudyEthics Courses Available Lfbcpa@comcast.net
IMA Ethics Series: Corporate Ethics: From Policy to Practice VR Administration

This course is a two part, thought provoking online course intencLed RexfiBaotar
cial and managerial accounting professionals seeking to create § ¢ca®f 52244
conduct and transform it into a daily template for conducting busineéssoutar@msn.com

Part One: Establishing a Code of Corporate Ethics VR Chapter Relations

DescriptionThis course emphasizes the essential role and respdnsibiityialRussell

accounting professionals have in contributing to an ethical work en\v@@®8627430

ment. Accountants are called to be change agents within their ojgampzationsssell @fourpointsbakersfield.com
when it concerns effective internal controls and aveioie gamgs and

compliance program VR Meetings

Tom Gulick
Part Two: Applying a Code of Corporate Ethics 8188250004
DescriptonThi s course is the sequeltmguickdakiset abl i shing a| Jode
Et hi cso. It provides the st els and guidelines for | dpply
ethics within an organization and measuring its effectiveness. Managpre @hehtion

leaders can discover how they can bridge the gap between the forir@épaiicyittieford
and the dayp-day job opportunities that warrant ethical assessment| 6613178712

dennis_littleford@hotmail.com

CPE Credits: 2 hours (NASBA approved) Bill Pawlick

3105470184
Course TypeSelf Study billnmarge @sbcaglobal.net
Learning Levelntermediate VR Studentsi Open
Field of StudyBehavioral Ethics Secretary

Pamela Zanzucchi
Program PrerequisiteBasic Knowledge of accounting 6022773700

pzanzucchi@afpersonnel.com

Advance PreparatioNone

. ] Treasurer
Member Price: $40, Nonmember Price: $55 Lee Willard

5626968740 (W)

Visit | MAGs self study optiorsW|||arataX@aoecorﬁrofeSS|ona deve
gl obal organizationdés website |http:/ /] w i manet. ol g/ dev

Webmaster fowww |mawest imanet.org
Frank Garcia, CPA, CFM
fgarcia@radiovisa.com



mailto:garciaflm@theima.org
mailto:Lfbcpa@comcast.net
mailto:rsoutar@msn.com
mailto:jamie.russell@fourpointsbakersfield.com
mailto:tmgulick@att.net
mailto:dennis_littleford@hotmail.com
mailto:billnmarge@sbcglobal.net
mailto:willardtax@aol.com
mailto:fgarcia@radiovisa.com
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Be Inspired

Join the Institute of Management Accountants (IMA®) at our 91st Annual Conference & Expositjon and f
the geo player on your team.

This annual event features three days with nearly 40 exciting and informative sessions availablg to you \
price increase over | ast -apmavedBE ceeditewhile.gainhg practe a n
cal knowledge and skills you can use immediately.

Registration for | MAOs Annu a9 20@aosroperonimaace &| Exp
Known as a city of legendary figur@syilMing its 91st Annual Conference & Exposition to historiq Balti-

more, June® 2010 at the Baltimore Marriott Waterfror®@iiotelregistration, with no fee increase frpm
last year, is availableratv.imaconference.org

With a program lineup of nearly 40 educational sessions, the Conference covers relevant manapement :
counting topics, including strategic planning, budgeting, forecasting, governance, risk, complianfe, finan
reporting, financial leadership, and &bidsrence participants can earn more than 2ahhhSERA
CPEduringthiseventhi s year 6s keynote presenters incl ude

Aaron Beam, former CFO, HealthSouth Corp.

Annabel Beerel, Professor of Social Ethics, Southern New Hampshire University
Nobby Lewandowski, CPA, Lewandowski & Company

John O6Leary, President, Rising Above
Hon. Kim R. Wallin, CMA, CFM, CPA, Controller, State of Nevada, and former IMA Chair

* * * * *

In line with past IMA events, conference attendees can also enjoy special networking activities, jncluding
Solutions Showcase Exhibit Hall opening reception, Brown Bag discussiéd lunch, &n€@r a b bly Ho
gat herings, |l MA  Womends Leadership Forum, and

Early Bird registrants (through April 12, 2010) can enjoy a savings of $200 Bftsnibiteffiest .00
Conference participants will be entered in a drawing for a chance to win $250 to help defray trayel costs
timore.

Visiwww.imaconferenceforghe latest Conferggrogram and registration details.

A g ey

| “ Insplred

Attend IMA s Annual C onference



http://www.imaconference.org/
http://www.imaconference.org/
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March Technical Meeting

Date:Tuesday March 16, 2010
Topic: IMA Search Engine Education
Speaker: William M. Fraser
Time: Networking: 5:36:00 / Dinner: 6:00.00 / Session: 7:@00
Location: ASU Karsten Golf Club, 1125 E Rio Salado, Tempe, AZ
Menu Red Chili Chicken and Cheese Enchiladas or Green Chili and Potato Tamale Pie with Black Bear
Cost Dinner and Evening Sessidiembers$32, NoiMembers$37, Student$15

About the speaker:

William (Bill) Fraser is a University Of Washington graduate in (| "
Business 1961. There, he was a University of Washington foot

linebacker in1960 and 1961. In addition, he is a graduate of th|
States Army Officer Candidate School at Fort Benning, Georgie ||
was a boot camp company commander at Fort Gordon, Georgii |

Bill hast twenfiye years of controller and corporate controller exj
in Forest Products companies. He is a member of a wood prod
neering team that invented southern hardwood wafer board and designec
the first manufacturing plant in Pineville, L ot
In addition, he was the Corporate Controller of the Harold Friend real estate companies (36 companies) f
years. Likewise, he was the Corporate Controller for World Super Services the USA largest whdlesale g
unloading company and retired in 2002. He became a Certified QuickBooks Professional Advisqr from 2
present and owner of ProStrategic, LLC consulting company. Bill has been a member efithe IMA for thirt
years on April 1, 2010. He is a Past President of the Scottsdale @B8pteH&3A8&Iso a Member of the

IMA National Information Technology Committee and Education Committee from 1999 to 2003. His natic
membership includes him as a member of the Stuart Cameron McLeod Society from 2001 to thejpresent.

Bill has been married 44 years to Lola Fraser and has two grown children, John W. Fraser and Helly L. F
both graduates of ASU.
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RECRUIT GREAT ARIZONA
EMPLOYEES TODAY!

We are excited to bring our members a dynamic Career center on our site,

Contact Us Today You can post your job online directly at
www.imavalleyofthesun.org

T Post your jobs today and begin receiving local resumes right away!
T Ask us about our member discolimew clients receive 10% off of job postings
1 Resumes are routed direct to youbiox and stored in your

backoffice proprietary online database

LOOKING FOR EMPLOYMENT?...

Find great | ocal jobs and post your
Call 602200-6768 for more details on this great member benefit.

The IMA is not just for accountants in key management positions. The IMA
is for all those who strive to become more knowledgeable in the profession we all care
about. If you are looking for a position or have a position open that you need to fill, either
send a copy of your resume or position opening details to IMA Director of Employment,
Ronald Soldyn at PO Box 7206, Surprise, AZ 85374 or email to ronsinfoplace@gmail.com.

powered by Jobing.com, Arizonaods | epdi

€ S


http://www.imavalleyofthesun.org/
mailto:ronsinfoplace@gmail.com
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IMA'’s Certification for

+ ® Accountants and
The CMA Corner ( ) ;\ [ A Financial Professionals

in Business

How Does The CMA Exam Change Affect You?

By now you have likely heard that the CMA Exam will change from a 4 part to a 2 part format beg
2010. This new program continues the relevance of the existing CMA program while focusing on

inning M
critical s

financial planning, analysis, control and decision support. For candidates in the current CMA program tho

nations will continue to be available until December 31, 2010.

What 6s the Same?

The CMA program entrance fee is $200 ($75 for students/academics)
Candidates have 3 years to complete the certification program

Exams are offered in specific testing windows

January & February (starting 2011)

May & June

September & October

Exams are administered by computer at Prometric Testing sites

Study materials are available from the IMA and other Review Course Providers

= =4 =4 -4 -8 _95_4_-°

What 6s Different?
1 The exam registration fee is $350 per part ($175 per part for students/academics)
1 The total cost for all parts decreases from $760 to $700

1 There is an additional discount available if you register for both parts at the same time for the fame tes

dow.
1 The exam consists of 2 parts
Part 1: Financial Planning, Performance & Control
Planning, Budgeting & Forecasting; Performance Management; Cost Management;
trols; Professional Ethics
Part 2: Financial Decision Making
Financial Statement Analysis; Corporate Finance; Decision Analysis & Risk Manage
ment Decisions; Professional Ethics
Each exam contains 100 multiple choice questions and 2 essay questions

Internal

ment; In

Essay questions are presented after the multiple choice section of the exam or after 3 hours, yhicheve

1
1 The exam takes 4 hours: 3 hours for the multiple choice section and 1 hour for the essay
1
f

i rst. You canét go back to the multiple c
1 You must score at least 50% on the multiple choice section of the exam to be allowed to take
This ensures you donét proceed if you donot

hoic

he essa
hav

are all owed to proceed it doesndét mean you fhave

tion.




Volume 11, Issue 11 Page 10

mailed approximately 6 weeks after the close of the testing window.

1 Because exam scores are not available until after the testing window closes, candidates w
be able to take an exam part more than one time during a testing window.

1 The scoring range scale is 0 to 500 with 360 being a passing score.

1 Waivers/exemptions from exam parts are no longer permitted.

1 Some exam content has been removed as it is considered assumed knowledge while new

the IMA website accessed by clieking
alternatives to the bachelorés degree reqly

What Should | Do?

program and complete it as soon as possible. Remember the last Part 1, 2, & 3 testing windo
ber/October 2010 and the last Part 4 testing window is December 2010.

If you have applied for certification in the current program you have the option to convert to th
program at no cost. This may be of interest to those candidates who have yet to pass an exa
the current program.

|l f you donét pass all the exams in the cur
program which you can review in more detail in a FAQ on the IMA webk#ezby clicking

For further information you can visit the IMA websiteratnet.org/certificatiaall IMA Customer
Service at-8006384427.

1 Immediate results are no longer available as the essay questions are graded off line. Scores will b

[l no lon

subject

have been added. For additional detail on exam content please refer to the Learning Outcomg Statem

1 The education qualification has been modified slightly. The GMAT/GRE and Professional Pesignat

i r el

If you have completed any of the current CMA exam parts the IMA encourages you to stay in Re curre

Is Sep

new CI
part ur

ren:i


http://www.imanet.org/pdf/CMA_2010_LOS_Final_10-27-09.pdf
http://www.imanet.org/pdf/FAQ_Final_11-13.pdf
http://www.imanet.org/certification
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CMA Online Intensive Review
The CMA Online Intensive Review is an engaging-stlthecsrifse that supplements your current VA
exam prep materials. It combines an intensive overview of all key topics of the CMA exams with}virtual d
thread and ask the expert features. Each of tdecBarsds delivers intensive review content, organiged by
section and topic, and presents information in text, audio, and with accompanying multimedia. Khowledg
are embedded throughout so that you can further test your skills. Engage as much or as little asjyou like
other students in a structured discussion thread and send private questions to the online CMA ekam guic

Each of the four CMA Online Intensive Review courses are presented in a subscription format dgsigned
force and clarify what you learned during sgtuni\seling either the CMA Learning System materiald or an-
other comprehensive epaep product. You can participate at a time and day that suits your schedple and r
view the online material as often as you wish. Talk with others in the program and get answers tp specifi
tions. The best of all warldxibility, structure, and online community) slipfjpony the convenience of
your home or office.

CMA Learning System
| MACMA Learning Sys{@MALS) is a Walnd texbased course that teaches the entire managemegnt
accounting body of knowledge on which the CMA exam is based.

Text portion
Consists of four books, with content broken down by part, section, and topic according to the CMA exam
specifications. Each book details the CMA Learning Outcome Statements, explains the concept$ and cal
covered in those statements, and provides exercises and multiple choice questions throughout.

Web portion
The Webased portion of CMALS Version 2.0, used in conjunction with the books, aids in retenti¢n of the
material. Practice exam questions and receive feedback on your answers through the online tes}s. Multig
choice questions for paBsiulate the same number of questions and topic emphasis as in the agtual CM
exam. Use these tests to practice an entire exam part or to practice questions related to a specifc exam
tion. Part 4 includes a comprehensive set of multiple choice questions for review the concepts apd calcul
from Parts-3 and a set of 22 essay questions with example answers. In addition, each test come§ with a
book to track your progress andlasheard feature that allows you to practice terms and definitions

Visit http://www.imanet.org/development_cma_ls.asp for more information on the CMA review options.

Gleim Discount on Study Materials

AZ Valley of the Sun Chapter members receive up to 32% off on all CMA study materials, as well as Gl
Online CPE (including new ethics course). Contact Melissa Leonard at melissa.leonard@glein.com or
1-8008745346 x 131 to take advantage of this offer or contact Amber Arnhold for more detalils.
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